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The Fairbanks House
● History

● Charm

● Character

● Value

● Structure

● Investment
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Dedham Public Schools
● History

● Charm

● Character

● Value

● Structure

● Investment
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What if the Fairbanks family 
were living on East St. today? 

And what if they wanted to 
renovate and really bring the 
place into the 21st Century?
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● Historical Commission

● Building Inspector

● Structural Engineer

● Architect

● General Contractor

● Subcontractors
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● DPS Professionals

● Special Education Audit

● ELA Audit

● ELL Audit

● Research

● Performance Data



Strategic 
Vision
Dedham Public Schools
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District 20/20 Vision

1. Invest in human capital to design and grow individual 
educator capacity throughout the district.

 

2. Create integrated organizational structures/systems 
to ensure high quality instruction and consistent 
learning expectations/outcomes. 

3. Expand use of technology to streamline educator and 
student feedback for improved performance.
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Maintain

Renew



Strategic 
Actions and 
Progress
What did we do to achieve our goals?
What do our classrooms look and 
sound like?
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Alignment
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1. Strategic Planning

 

2. Human Resources

3. Systems and Structures



Time on Learning
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Tools of the Mind (PK)

13

Make -Believe Play

Graphics Practice

Play Centers

Play Plans



Fundations PK-2

14



Reading Units of Study K-8
New Reading Assessments
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Mini-Lessons in Reading & 
Writing, K-8

Anchor Charts  
for  Reading & 

Writing, K-8

Conferring with Readers & 
Writers, K-8

Small Group Instruction,  
K-8

Engagement & 
Student Talk

Reading “Just 
Right” Books



Reading Units of Study K-8
New Reading Assessments
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Coaches Model Conferring & 
Reading & Writing Workshop

Benchmark 
Assessment 
System for 

Reading

Coaches Model Small Group in  
Reading & Writing Workshop



Writing Units of Study K-8
New Writing Assessments K-8
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Learning Progressions for Writing, K-8

Student Work Samples in Grades K and 5



Integrated Units of Study K-5 
Alignment with New Social Sciences & 
History Frameworks, Gr. 6-8
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Universal Assessments in Numeracy 
& Literacy K-8
Leveled Literacy Intervention K-8
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Do the Math &
Math Challenge
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Building Blocks of Science K-5
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Full Alignment to 
Next Generation Science Standards 

(NGSS) Figuring Out  Phenomena Using the 
Science Practices



Building Blocks of Science K-5
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Science Notebooks

Collaborative Learning
& 

Science Talk



Building Blocks of Science K-5
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Integration of Technology

Side-by-Side Coaching Support

https://docs.google.com/file/d/1XFYCd_PO_C6DjDMT0_EHan1MKlPRv9V-/preview


Integrated Sciences & 
Tech/Engineering 6-8
Science & Engineering Practices
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Integration of the Disciplinary Core Ideas 
at Each Grade Level



Integrated Sciences & 
Tech/Engineering 6-8
Science & Engineering Practices
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Incorporation of Science & Engineering 
Practices throughout Curriculum



Professional Training & 
Support for all New 
Curriculum
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Principles
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● Job Embedded

● Learning Together

● Tailored

● Relevant

● Focused ● Sustained



28



29

Team Structures
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Integrated Systems for 
Collaboration



Next Steps 
Where do we go from here?
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Where to?
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